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Haven’t budgeted for supply chain management  
and logistics tracking upgrades? 

 
Can you afford not to? 

 
Minimize last minute, costly shipping expenses, customs penalties and customer 

chargebacks while keeping more of your hard earned dollars. 
 
 
 
Air vs. Ocean 
 
Based on (3 million dozen) goods shipped at $2.70/dz for air and $0.82/dz for ocean. 
 
% Air Air Cost Ocean Cost Total Freight Savings 

(40% Airfreight Reduction) 
5% $   405,000.00  $2,337,000.00 $2,742,000.00 $112,800.00 

10% $   810,000.00  $2,214,000.00 $3,024,000.00 $225,600.00 
15% $1,215,000.00  $2,091,000.00 $3,306,000.00 $338,400.00 
20% $1,620,000.00  $1,968,000.00 $3,588,000.00 $451,200.00 

 
 
 
Drop Shipments 
 
Savings based on (1 million dozen) annual goods production 
 
Drop Shipment 
Savings / piece 

Drop shipped 
10% 

Drop shipped 
15% 

Drop shipped 
20% 

Drop shipped 
25% 

$0.25  $   300,000.00 $   450,000.00 $   600,000.00  $   750,000.00 
$0.50  $   600,000.00 $   900,000.00 $1,200,000.00  $1,500,000.00 
$0.75  $   900,000.00 $1,350,000.00 $1,800,000.00  $2,250,000.00 
$1.00  $1,200,000.00 $1,800,000.00 $2,400,000.00  $3,000,000.00 

 
 
 
Chargebacks and Penalties 
 
Average savings based on a single $150,000.00 order 
 
Percent Penalty Penalty Fee 10% Reduction 25% Reduction 50% Reduction 
10% Total order $15,000.00  $1,500.00 $3,750.00 $  7,500.00 
15% Total order $22,500.00  $2,250.00 $5,625.00 $11,250.00 
20% Total order $30,000.00  $3,000.00 $7,500.00 $15,000.00 
 


